POLICY LIT.9.11
PROGRAM DIRECTORS

SCOPE: Faculty

Lamar Institute of Technology (LIT) recognizes the central role of student learning in the
achievement of LIT’s mission. It is incumbent on the faculty, who direct student learning, to
oversee and coordinate educational programs to assure that each contains essential curricular
components, has appropriate content and pedagogy, and maintains discipline currency.

The Program Director is responsible for the teaching and learning process within their program
area. Specific responsibility for the operation of the program includes, but is not limited to the
content, quality, and the effectiveness of the curriculum within the program, recruiting, and
advisement within the program and the institution.

Program Directors report to their department two weeks prior to the first day of class of a long
semester with a continuous workload of thirty-two (32) hours per week throughout the term.

Related Procedures: LIT.9.11.01 Appointment of Program Directors
Relevant Forms/Documents:

Relevant TSUS Policies/Forms/Documents:

Relevant Statutes:

Relevant SACSCOC Standards: 6.2.c

Document History:

Adopted: July 2026

Reviewed:
Revised:




